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Project Delivery Method Comparison: Non-Integrated vs. Integrated

Guaranteed Maximum Price (GMP) Contract

A GMP contract is an option available only with Integrated Project 
Delivery.  The GMP, or Guaranteed Maximum Price, is established 
after preliminary design documents are developed and the entire 
project scope is understood.  The Owner benefits by making a 
lower initial investment in A/E design services while realizing the 
benefit a guaranteed project cost at an early stage. 

Open Book Accounting

Open Book Accounting is our way of providing fiscal 
accountability for our Design-Build and Construction Management 
projects.  Our “Open Book” provides clear and accountable 
documentation for all project costs.


